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Understand the key stages of

planning and executing a project,

from setting goals to evaluating

outcomes.

Apply project management

principles to organise tasks, manage

timelines, and coordinate team

members effectively.

Explore real-world examples of how

DBS plans and delivers large-scale

initiatives, and draw lessons

applicable to youth-led projects and

events.

ORGANISATIONAL & PROJECT

MANAGEMENT SKILLS

ORGANISATIONAL & PROJECT

MANAGEMENT SKILLS

Identify common challenges in

project execution and develop

strategies to manage risks, changes,

and competing priorities.
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Time: 9.30am - 12.30pm       Venue: DBS OfficeTime: 9.30am - 12.30pm       Venue: DBS Office
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