DBS HEARTWARE WORKSHOP
LEADERSHIP SERIES 2026
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03 STRATEGIC THINKING &
BIG PICTURE LEADERSHIP
OCT

&) Time: 9.30am - 12.30pm ? Venue: DBS Office

Understand the difference between
task-focused execution and impact-
driven thinking, and how leaders
align actions with longer-term goals
and outcomes.

Apply strategic thinking tools to
identify opportunities, address
challenges, and develop_effective
solutions.

= Explore DBS' transformation journey
24 as a case study to understand how
organisations anticipate change,
adapt to evolving needs, and remain
relevant in a rapidly changing
environment.

Organised by:

Connect with us!
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