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Heartware Network (estb 2000) 
is a registered Society with the 
Registry of Societies (ROS), 
and a registered Charity with 
the Institution of Public
Character (IPC) status under 
Commissioner of Charities (COC),Commissioner of Charities (COC),
under the Ministry of Culture, 
Community, and Youth (MCCY).

We seek to instill positive values 
and build strong character in 
youth between ages 14 and 35. 
We engage our young to be 
resilient, innovative in serving resilient, innovative in serving 
others, and to be entrepreneurs 
rooted to Singapore as their 
home. We are committed to 
transforming the lives of under-
served children and youth by 
empowering them with greater
confidence in their abilities, so confidence in their abilities, so 
as to achieve a brighter future.W
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EnterpriseResilienceAuthenticityDedicationIntegrity

Our Heart Values

I     D     A     R     E

Igniting the hearts of youths and 
imparting them with values, character and skills 
to make a real difference to the community

Our Mission

To be the trusted youth developer, enabling youths to 
become resilient and active community champions

Our Vision
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Chief Patron

Mr K Shanmugam
Minister for Law and Minister 
for Home Affairs

Advisors to the Board

Assoc Prof Ho Peng Kee
Former Senior Minister of StateFormer Senior Minister of State
(Ministry of Law and Home Affairs)

Mrs Yu-Foo Yee Shoon
Former Minister of State
(Ministry of Community 
Development, Youth and Sports)

Board Members

Ms JessieMs Jessie Yim
Mr Mayank Parekh
Mr Vikas Arora
Mr Vincent Leow

Board of Directors

Dr Ting Seng Kiong
Chairman

Mr Anthony Lim
Vice-Chairman

Mr Oon Jit Seng
SecretarySecretary

Mr Jeffrey Wong
Treasurer

Mr Vinay Agrawal
Audit Chairman

Mr Raymond Huang
Programme Chairman

Reserves Policy

TheThe Board established a Reserves 
Policy with the intent to have six 
months of the average monthly 
expenditure of the current year as 
a reserve to meet its operational 
needs.

Conflict of Interest

HeartwareHeartware Network requires Board 
members and employees to declare 
actual or potential conflicts of 
interest on a regular, need to and 
earliest opportunity basis. Annual 
statements are undertaken by all 
Board members.
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Board 
Attendance 
in 2018/2019
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Board Member

Dr Ting Seng Kiong

Mr Anthony Lim

Mr Oon Jit Seng

Mr Jeffrey Wong

Mr Vinay Agrawal 

Mr Raymond Huang

Mr Vincent Leow 

Ms Jessie Yim

Mr Mayank Parekh

Mr Vikas Arora

Board 
Attendance 
in 2019/2020

1 of 1

0 of 1

1 of 1

0 of 1

1 of 1

0 of 1

1 of 1

1 of 1

1 of 1

1 of 1

Senior Vice President, 
Head of Business Strategy, 
Planning Dept Asia Pacific Division, 
Sumitomo Mitsui Banking Corporation

Professor, 
Nanyang Technological University

Executive Chairman, 
Acclaim Insurance Brokers Pte Ltd

Occupation

Group Director, 
Corporate Services Group, 
Health Sciences Authority

Managing Director, 
Global Head of Subsidiaries Group, 
ANZ Bank

Chairman, 
Kairos Asia Consultancy Pte Ltd

Partner, 
Allen and Gledhill LLP

Head of Diversified Corporate 
& Global Subsidiaries, 
ANZ

Chief Executive Officer,
Institute for Human Resource 
Professionals (IHRP)

Managing Director and Head of Sales 
for Transaction Banking Office, Asia
MUFG Bank Ltd.

Current 
Designation

Chairman from 
30 Aug 2019

Vice Chairman 
from 30 Aug 2019

Honorary Secretary 
from 23 May 2017

Honorary Treasurer 
from 22 Nov 2018

Audit Chairman 
from 30 Aug 2019

Programme Chairman 
from 23 May 2017

Board member 
from 23 May 2017

Board member 
from 27 June 2019

Board member 
from 27 June 2019

Board member 
from 27 June 2019

Date of First 
Appointment 
to Board

27 Apr 2012

23 Jun 2015

1 Jun 2013

2 Jul 2007

27 June 2019

27 June 2019

27 June 2019

2 Jul 2007

18 Feb 2009

26 May 2016
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The year 2019 was a special year; Heartware Network celebrated its 19th birthday with our 
youths, our community and our corporate partners with our Fundraising and 
Thanksgiving Dinner 2019 ‘Heart Strings, Connecting Youths – Our Journey Towards 20’, 
where we walked down memory lane to reminisce the milestones achieved, not alone, but 
with the help of many.

SomeSome people ask what’s so special about Heartware Network? Heartware Network is like 
a big family consisting of people from all walks of life. Like bricks to a building, every 
single part of Heartware Network is built by the youths. The ground clay is mixed with 
water, moulding it into a desired shape, followed by heating and drying. For instance, our 
signature programme Heartware - National Day Parade Hospitality Management 
supports our partnering organisation Singapore Armed Forces, by deploying youths from 
66 schools and institutions to come together to provide warm hospitality to spectators for 
allall 7 NDP shows and rehearsals. Having a diverse group of youths with different opinions 
in our programmes has always been our key to giving youths from all walks of life an 
opportunity to shine through their good character, positive values and aptitude. Like the 
process of forming a brick, their resilience and commitment to the programme, while 
challenging at times, ensures that they emerge sturdy and strong.

In order to provide our youths with more opportunities to develop their leadership skills 
and deepen the values that they learnt, we introduced different roles to our programmes, 
such as Field Leader in 2019. Field Leaders were introduced to allow every youth to lead 
and manage a project on their own, or with a few teammates, depending on the scale of the 
project. They were given the opportunity to initiate and run several events under our 
partnership with the President's Challenge. At the same time, the youths experienced a 
journey where they could engage different groups of stakeholders, such as the physically 
and intellectually disabled beneficiaries, and could learn to hear their voices too.and intellectually disabled beneficiaries, and could learn to hear their voices too.

As Heartware Network continues to develop the youths, it is also looking at building its 
unique system and firm up its foundation, so that it can continue to ignite the hearts of 
youths and impart them with the values, character and skills to make a real difference to 
the community. We engage our youths to be resilient, innovative in serving others, and to 
be entrepreneurs and community champions rooted to Singapore as their home. It would 
be great to see more underserved children and youths not feel limited to external 
circumstances, but emboldened with greater confidence in their abilities.

Ms. Tan See LengMs. Tan See Leng
Executive Director
Heartware Network
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Heartware Tuition 
Programme 
(HWTP) 2019 
39 tutor leaders
172 tutors

37 schools engaged
4,7564,756 volunteer hours

(Mar — Oct)

Heartware – Character 
& Citizenship Education 
Leadership Programme
(HW-CCE) 2019 
379 students engaged 

8 schools
2,263 2,263 hours
(Jan — Dec)

President’s Challenge 
Volunteer Drive 
(PCVD) 2019
4 field leaders
367 volunteers 

2,072 volunteer hours
(Jan — Dec)(Jan — Dec)

Volunteer Facilitators 
Associate Club 2019
10 volunteer facilitators
4 schools (volunteers)
901 volunteer hours
(Mar — Dec)

Heartware – National Day 
Parade Hospitality 
Management 
(HW-NDP) 2019
104 volunteer leaders
454 volunteers

6666 schools (volunteers)
54,828 volunteer hours

(Jan — Sep) 

Heartware Support 
Our Pioneers 
Programme 
(HWSOP) 2019 
6 volunteer leaders
57 volunteers

1616 schools (volunteers)
2,756 volunteer hours

(Jan — Dec)

Media Volunteers 
Associate Club 2019 
11 media volunteers
7 schools (volunteers)
791 volunteer hours
(Jan — Dec)
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Asia-Commonwealth 
Business Summit 
(ACBS) 2019
23 volunteers  

13 school (volunteers)
602 volunteer hours

‘Heart Strings, Connecting Youth - 
Our Journey Towards 20’

Fundraising and Thanksgiving Dinner 2019 
57 volunteers 

531 volunteer hours

Government Innovation
Lab 2.0 Workshop

by UNDP 
(United Nations 

Development Programme)
7 volunteers

55 school (volunteers)
117 volunteer hours 

Marina Bay Sands 
Apprenticeship 
Programme 2019
15 student apprentices
6 schools engaged

1,243 volunteer hours 

‘We Love Our 
Teachers’ Project 
(WLOTP) 2019
3 field leaders
11 volunteers

6,481 teachers from
4747 participating secondary schools received
6,500 apples sponsored by Sheng Siong 

Group Ltd
409 volunteer hours

Field Leaders 
Associate Club 2019
4 volunteer field leaders
3 school (volunteers)
164 volunteer hours
(May — Dec)

Youth Volunteer
Council 2019
8 members
(Jun — Dec)
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YouthBank is Heartware Network’s proprietary online volunteer 
management system for volunteers involved in different roles in 
our programmes.

TheThe portal tracks the hours of contribution by our youth volunteers 
to Heartware’s programmes along with their level of responsibility 
(e.g. volunteer, volunteer leader, facilitator). It also monitors the 
engagement and development of youth volunteers across their many 
years of volunteering at Heartware, thereby allowing the 
organisation to optimize opportunities to support the development 
of each youth volunteer based on their previous volunteering 
experience.experience.

YouthBank also has a mobile application that allows on-the-go 
access for our volunteers. With its user-friendly interface, youths 
can access their volunteer records, check their volunteer 
engagement hours, and confirm their attendance at volunteer 
events through generated QR codes.

The reports generated by Youthbank allow for the easy consolidation 
of volunteer hours across multiple programmes. Additionally, 
Youthbank has partner modules for schools and organisations that 
allow the teachers and stakeholders to download the service hours 
of students and volunteers.

The YouthBank mobile App can be downloaded from App Store or 
Google Play. 
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17,981
youth volunteers

engaged via YouthBank

738,605
volunteering 
hours

152152
schools engaged



The Bicentennial Experience
2019

Fundraising and Thanksgiving
Dinner 2019

‘We Love Our Teachers’
Project 2019

President’s Challenge Volunteer
Drive 2019
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President’s Challenge Volunteer 
Drive 2019
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The President’s Challenge Volunteer Drive (PCVD) encourages members of the 
public from all walks of life to dedicate their time and talent towards helping 
and caring for those in need and to create a cohesive, caring and inclusive 
society. For the second year in a row, Heartware Network was honoured to be 
entrusted with the role of a Volunteer Manager under PCVD 2019. 

WWith almost two decades of experience in consistent volunteer management, 
Heartware Network was able to help the beneficiaries of other social service 
organisations through the PCVD collaboration. Through activities such as 
befriending efforts, home refurbishments and workshops, our youth and 
corporate volunteers served almost the full range of President’s Challenge 
benefiting organisations categories.

ConsequentlConsequently, our youth and corporate volunteers were exposed to a diverse 
range of communities in need, essential for building a society of greater 
empathy and inclusivity. 

In 2019, Heartware Network co-ordinated 2550 volunteer opportunities that 
served 23 President’s Challenge Benefitting organisations:

1. All Saints Home 
2. Alzheimer’s Disease Association 
3.3. AMKFSC Community Services 
4. AWWA Ltd
5. Blossom Seeds Limited 
6. Blossom World Society
7. Club Heal 
8. Deaf Sports Association 
9. Down Syndrome Association 
10.10. FaithActs 
11. Filos Community Services 
12. HCA Hospice Care

13. HCSA Community Services 
14. HOPE Worldwide (Singapore) 
15. Kampung Senang Charity and 
     Education Foundation 
16. Lutheran Community Care Services 
17. Methodist Welfare Services 
18.18. Morning Star Community Services 
19. O’Joy Care Services 
20. Pertapis Children’s Home
21. Singapore Council of Women's 
     Organisations (SCWO) 
22. Singapore National Paralympic Council 
23. WE CARE Community Services
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President’s Challenge Volunteer 
Drive 2019

Istana Open House 2019

In support of the President’s Challenge, the Istana opens its gates during Public 
Holidays to invite the public to come down and enjoy a bustling carnival cum 
fundraiser as an initiative to grow a more inclusive society.

InIn 2019, Heartware Network was involved in the Istana Open House (IOH) for 
Hari Raya Puasa, Deepavali, and ‘Art from the Heart @ Istana Open House’. 
Heartware volunteers had the opportunity to manage a variety of booths, direct 
the crowd, and ensure the public’s well-being. We were grateful to be joined by 
student volunteers ITE College Central’s Rotaract Club and Catholic High School 
for the Deepavali IOH.

HeartwareHeartware Network had the privilege of supporting and collaborating with ‘Art 
from the Heart @ Istana Open House’, a project organised by Lion's Pride 
Singapore to raise awareness and funds for President's Challenge 2019 through 
art-related activities. Heartware volunteers were up bright and early to 
welcome the public and to facilitate their painting of miniature Merlion figures. 
Additionally, 8 Heartware volunteers and 29 NJC students accompanied 
members from We Care and Down Syndrome Association (Singapore) to enjoy 
the various booths.the various booths.

 



President’s Challenge Volunteer 
Drive 2019

The Bicentennial Experience 2019

As part of the President’s Challenge, our Heartware volunteers accompanied 
the beneficiaries from the following President's Challenge benefiting 
organisations to Fort Canning Centre for the Bicentennial Experience on 26 Nov, 
18 & 19 Dec 2019:

1. Alzheimer's Disease Association
2.2. Blossom Seeds Limited
3. Club Heal
4. HCSA Community Services
5. Lutheran Community Care Services
6. O'Joy Care Services
7. Pertapis Children’s Home

ThroughThrough the strategic manipulation of multimedia and high tech over 5 acts, 
the Bicentennial Experience brought volunteers and beneficiaries on an 
engaging and insightful journey to relive some of Singapore’s key historical 
moments from as far back as 1299. On top of enjoying the multimedia sensory 
experience, volunteers ensured that the safety and welfare of the beneficiaries 
were well taken care of by accompanying them and attending to their needs 
throughout.

SIM-UOSIM-UOL Home Refurbishment 2019

Notable collaborations include our 3rd year helping Singapore Institute of 
Management–University Of London (SIM–UOL) Transformers with their Rag & 
Bone and home refurbishments project. This year, 10 low-income households 
units under President’s Challenge benefitting organisation Ang Mo Kio Family 
Community Services were refurbished.

13
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President’s Challenge Volunteer 
Drive 2019

NAS Gives Back! Take Stock. Take Fight.

HeartwareHeartware also co-ordinated student volunteers from Ngee Ann Secondary 
School on their school’s 25th anniversary carnival, where volunteers were 
paired with beneficiaries from AMKFSC-COMNET Blk 510, Riverwalk, Methodist 
Welfare Services, and FaithActs. These student volunteers to befriend the 
elderly and children while guiding them through games, craft activities, and 
various sports. The beneficiaries thoroughly enjoyed themselves and 
commended the friendliness of the students. 

HeartwareHeartware Network extends its appreciation to the following partnering schools 
and organisations that our youth and corporate volunteers had the opportunity 
to serve during our President’s Challenge collaborations:

1. Beatty Secondary School
2. Catholic High School
3. Dunman High School 
4. Geylang Methodist School
     (Secondary)     (Secondary)
5. ITE College Central Rotaract Club
6. Nanyang Academy of Fine Arts
7. National Junior College
8.  Ngee Ann Secondary School
9.  North Vista Secondary School
10.Northbrooks Secondary School
11.11. Orchid Park Secondary School
12. SIM–Royal Melbourne Institute of    
     Technology
13. SIM–UOL
14. Tampines-Meridian Junior College
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‘We Love Our Teachers’
Project 2019

15
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‘We Love Our Teachers’ Project – Apple of my Eye is an annual project started 
since 2014 to show appreciation to the teachers who work tirelessly to educate 
and support the youths of Singapore. In 2019, we had the honour of partnering 
with Morning Star Community Services, whose children beneficiaries were the 
creative forces behind the cards that accompanied the apples. The children 
could take their pick over 12 different templates and had free reign over their 
creative decisions. They were supported by the gentle guidance of student 
volunteersvolunteers from National Junior College, Temasek Meridian Junior College, 
Orchid Park Secondary School, and Woodgrove Secondary School. The cards also 
had a portion for students to later add personal, heartfelt messages to their 
teachers.

11 volunteers led by 3 field leaders oversaw the packaging of 6, 500 apples over 
the course of 3 days. 

On 3 and 4 September, the apples were distributed to the 47 schools. On 5 
September, volunteers visited various schools to participate in their Teacher’s 
Day celebrations. The volunteers bore witness to the joyous distribution of their 
labours of love as students presented their teachers with the apple gifts. 

The project was well-received, with many schools following up with written 
appreciation for the apples and the good intentions behind the project.
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11
youth volunteers

 

409
volunteer hours

3
field leaders

4
schools (volunteers)

“The sight of watching my volunteers working so hard 
gave me that extra motivation to carry on and not give up. 
This project helped me realise that even through the toughest of times, 
if I want to achieve something, I can if I put my heart and soul to it. 
My biggest takeaway from the project was the friendships that 
were forged through the event. It was truly something worth 

joining this project for. joining this project for. ” 

Muhammad Tawakul Bin Haji Abdullah, 20
National Service

Heartware Academy - Field Leaders Associate Club 2019
President’s Challenge Volunteer Drive 2018, 2019

Heartware- National Day Parade 2017, 2019 - General Volunteers

Contributed 278 Volunteer Hours
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‘Heart Strings, Connecting Youth -
Our Journey Towards 20’

Fundraising and Thanksgiving Dinner 2019

Heartware Network’s Fundraising and Thanksgiving Dinner 2019 ‘Heart Strings, 
Connecting Youth – Our Journey Towards 20’ took place at Furama Riverfront 
Hotel, and was graced by Guest-of-Honour Ms Indranee Rajah, Second Minister 
for Education.

DrawingDrawing inspiration from the expression of ‘heartstrings’ in reference to one’s 
deepest feelings of love and compassion, Heartware wished to highlight the 
power of love in connecting youths; not only with each other, but with friends, 
families, and the communities that they serve and belong to. 

The life-sized cuddly HeartBear mascot courtesy of Mascot Enterprise made its 
debut at the dinner, and was accompanied by sales of miniature versions to 
bolster fundraising.

TheThe dinner showcased Heartware’s ability to run a near-exclusively 
volunteer-driven programme, with the volunteers displaying drive, 
level-headedness and Heartware Network’s signature service with heart. A 
volunteer ambassador was seated at every table to share more about their 
experiences volunteering with Heartware through personal, meaningful 
conversations. Our volunteers also assisted in other roles, such as ushering, 
emceeing, performing and advertising the sales of the HeartBear.  With various 
performancesperformances and passionate sharing sessions, the night was a celebration of 
the youth volunteers that make up the heart of the organisation. 

The Guest-of-Honour Minister Indranee delivered an appreciation speech of 
Heartware’s progress and growth through the years. She highlighted the 
positive results of the Heartware Tuition Programme and the organisation’s 
successful alignment with the Ministry of Education in educating youths on 
character values, practical skills and leadership.
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‘Heart Strings, Connecting Youth -
Our Journey Towards 20’

Fundraising and Thanksgiving Dinner 2019

The Fundraising and Thanksgiving Dinner 2019 raised $716,390 to sustain the 
operations of the non-profit organisation.

Heartware Network would like to thank the following sponsors for their 
contributions:

Acclaim Insurance Brokers Pte Ltd
Alliance Asia Holdings Private Limited
Axios Consultancy Pte Ltd
Bengawan Solo Pte LtdBengawan Solo Pte Ltd
Mr Bill Foo Say Mui
City Developments Limited
Dr. Ting Seng Kiong (Chairman of 
  Heartware Network)
DP Architects Pte Ltd
D.S. Lee Foundation
Mr Edy H.Mr Edy H. Tjugito
Engro Corporation Limited
Mr Ezra Ng
Furama RiverFront
HI-P International Limited
Ho Bee Foundation
J3-Allied Co Pte Ltd 
Ms JessieMs Jessie Yim (Heartware Network 
  Board Member)
Kairos Asia Outreach Limited
Lee Foundation
Mr Mayank Parekh (Heartware Network 
  Board Member)

McLarens Singapore Pte Ltd 
Mr Quek Mong Hwa
Mr Stephen Lee Ching Yen
Mr Tan Kwang Hwee
Mr Vikas Arora (Heartware Network 
  Fundraising Chairman)
Mr Mr Vincent Leow (Heartware Network 
  Board Member)
Mr Neo Wei Li 
Nuri Holdings (S) Pte Ltd
Prima Limited
Prof Ho Yew Kee 
Prof Tan Tin Wee
PSPSA International Pte Ltd
Singapore Federation of Chinese Clan 
Associations (SFCCA)
Shaw Foundation
SMRT Corporation Ltd
Spazio Concepts Pte Ltd
SymAsia Foundation
TTan Ean Kiam Foundation
ToteBoard 



Inducting Youth into the 
world of volunteerism 
by instilling in them a 

‘Make a Difference’ attitude 
through sustainable actions.

Heartware – 
National Day Parade 
Hospitality Management

Heartware 
Tuition Programme

Heartware 
Support Our Pioneers
Programme
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A strong social support system is essential for a happy, healthy life. This support 
is more important than ever as one faces the challenges that come with ageing. 
For some members of the elderly population, decreased mobility and declining 
health may interfere with the forging and maintaining of bonds within their 
community. The Heartware Support Our Pioneers Programme (HWSOP) aims to 
bridge this gap by bringing constant, reliable social support to their doors. 

ThroughThrough biweekly visitations over the course of the year, our youth volunteers 
provide essential social and emotional support for our socially isolated seniors. 
With a diverse range of activities from balloon sculpting to calligraphy, our 
seniors and volunteers build bonds between individuals of different ages, 
cultures and lifestyles. The volunteers also assisted the elderly by helping them 
with day-to-day chores, or bringing them for walks around their neighbourhood.

AmongAmong our dedicated volunteers were site leaders, who, in addition to regular 
volunteer duties, were tasked with managing the volunteers at their sites. They 
also planned enjoyable visitation activities such as making Chinese New Year 
ornaments, playing bingo or folding origami to engage our elderly during their 
visits. 

InIn turn, the elderly imparted their guidance amassed over their rich life 
experiences, and passed down skills from long-standing traditions to the next 
generation. 

Heartware Support Our 
Pioneers Programme
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Quarterly trainings by Heartware Academy entailed in-depth discussions and 
problem-solving for issues identified on the ground, and covered topics such as 
how to manage different visitation scenarios and common needs of the elderly. 
This training content was crafted based on the needs of the elderly after 
observations on the ground. Site leaders also underwent extra trainings to 
better equip them as servant leaders. This included introducing technology to 
the elderly, and effective engagement techniques for seniors with special needs 
such as mental health conditions like depression and dementia.such as mental health conditions like depression and dementia.

To wrap up a year of visitations, our dedicated HWSOP volunteers brought the 
seniors out on an excursion to Fort Canning Park for the Bicentennial 
Experience and a Christmas carnival organised by Wesley Methodist Church, 
Christmas at the Fort. It was a lovely time to show appreciation to our 
volunteers and seniors for another wonderful year of forging close 
intergenerational friendships and encouraging our elderly to live out their 
sunset years with optimism!

InIn 2019, HWSOP expanded to 5 visitation sites: Lengkok Bahru, Pasir Ris, Taman 
Jurong, Tanjong Pagar and Yishun. Collaborations with Nanyang Junior College 
and National Junior College also allowed their students to join in for 
shorter-term commitments of 3 and 6 months respectively.

Heartware Support Our 
Pioneers Programme
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6
volunteer leaders

57
youth volunteers

16
schools

27562756
volunteer hours

“Some of the elderly I met may be 
going through tough times, but the moment we arrive
 at their doorstep, they greet us with big smiles and 
so much heart. It made me realise that volunteering 
is not always about grand gestures. Knowing 
that through Heartware I can make small 

yet impactful differencesyet impactful differences in the lives of so many people 
really spurs me on to continue volunteering.” 

Shameer Jegathesan, 18
National Service

Heartware Support Our Pioneers Programme 2019 - General Volunteer

Contributed 57 Volunteer Hours
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Children from low-income backgrounds or whose parents are incarcerated face 
disproportionate challenges keeping ahead in Singapore’s education system, 
and may not have opportunities to receive extra academic help. Heartware 
Tuition Programme (HWTP) hopes to bridge this gap by entrusting our youths 
with providing academic support for Upper Primary students through weekly 
tuition sessions. In addition to helping with their studies, tutors impart their 
tutees with positive values, knowledge and life skills, often becoming role 
models for them. models for them. 

In 2019, Heartware Academy provided mid-programme supplementary trainings 
that covered the MOE syllabus in depth and equipped them with classroom 
management skills. This allowed the volunteers to cater for different learning 
styles, be prepared for challenging tutee scenarios, and to plan their lessons 
effectively.

In 2019, HWTP expanded its collaborations to 5 community partners – Hougang 
Sheng Hong Student Care Centre, Morning Star Community Services, Pertapis 
Children’s Home, Catch +, a holistic programme for children from low-income 
families at Jalan Kukoh, and the We Love Learning Programme (WeLL) at 
Henderson Community Club.

PPeople are more likely to thrive and reach their full potentials under the right 
mentorship and guidance. Under the tutelage of our youths, the students will 
hopefully be encouraged to try their best despite their difficult situations.

Heartware Tuition Programme 



“I find the programme really meaningful, and it allowed me to use my strengths to help the 

underprivileged community. Most of my tutees do not have tuition outside, hence I'm glad I 

can fulfil this need and help in their learning. I also feel glad that I can  provide them 

with a direction in life by motivating them to work hard for their PSLE and their future 

endeavours. It has helped me grow more patient. I realised how I could contribute to 

the community in the future and that we can help society in our own little ways, and 

our efforts can impact lives.

Goh Cherie, 17
Raffles Institution
Heartware Tuition Programme 2019 - Tutor Leader
Heartware Support Our Pioneers Programme 2019

Contributed 100 Volunteer Hours
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39
volunteer leaders

172
youth volunteers

37
schools engaged

47564756
volunteer hours
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On the 9th of August every year, the people of Singapore unite to celebrate our nation’s 
birthday, and reflect on our gratitude and pride for the country. 2019 marked 20 years of 
Heartware’s crucial involvement in showcasing our patriotism under Heartware – National Day 
Parade Hospitality Management (HW-NDP), supplying an impressive pool of volunteers to 
oversee the hospitality of the spectators at the National Day Parades.

TheThe theme for NDP 2019 “Our Singapore” focused on the collective ownership of the nation. 
“We are living the dreams of our pioneers,” said Chairman of the NDP 2019 executive 
committee Brigadier-General Yew Chee Leung, “and it’s now up to our generation to continue 
to build Singapore for the future.” The tireless dedication of our HW-NDP youth volunteers 
across 6 roles exemplified their commitment to the country, and to shaping Singapore’s 
future.

The duties of the volunteers were as follows:

•• Directing spectators towards the Padang
• Distributing fun-packs for spectators entering the venue
• Assisting spectators who need extra help (such as elderly or disabled spectators)
          throughout the parades
• Directing spectators to the respective entrance nearest to their seats
• Ensuring spectators are comfortably seated at their designated areas
• Ensuring the safety of Primary 5 students attending the NE shows

InIn addition to public speaking and interpersonal skills, our youth volunteers were given 
opportunities to hold leadership positions and wield greater responsibility in the parades. 
Among the diverse roles offered to volunteers were the Youth Planning Committee® (YPC®), 
Sector Overall In-Charge, Volunteer Leaders, Logistics Volunteers, Media Volunteers and 
General Volunteers.

AlthoughAlthough the actual National Day Parade is a one-day affair, the training for youth volunteers 
started 3 months prior, and entailed deployment trainings, Combined Rehearsals, National 
Education Shows and Preview Parades. Their rigorous training equipped them with crowd 
management and communication skills that allowed them to serve alongside uniformed 
personnel over 7 parades in total. The extended commitment allowed our volunteers to build 
strong bonds with others of different backgrounds, and taught them the importance of 
resilience and selflessness in serving the community.

Heartware - National Day Parade 
Hospitality Management 



“Through volunteering at Heartware, I’ve grown a lot compared to when I 
first joined. Today, I’m more confident as a leader and much more 

confident in my ability to perform the tasks assigned to me. I believe that in 
order to do something well, if I don’t do it with a heart then 

I’ll not be able to excel in what I’m doing.I’ll not be able to excel in what I’m doing. And I feel that the skills and 
values I’ve gained as a HW-NDP general volunteer leader helped me grow as 
a better leader and an individual, and I wouldn’t have developed them if 

not for the experience with Heartware.”
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Kenneth Tan, 22
 Republic Polytechnic

Heartware - National Day Parade Hospitality Management 2019 - Leaders
Heartware - National Day Parade Hospitality Management 2018 - General Volunteers

Contributed 225 Volunteer Hours

104
volunteer leaders

454
youth volunteers

66
schools

54,82854,828
volunteer hours



Empowering and equipping Youth with leadership
 skills to plan, lead and execute large-scale 

community projects.

Heartware - Character 
and Citizenship Education 
Leadership Programme

Heartware Academy

Yo
ut
h 
Le
ad
er
sh
ip

27

H
ea
rt
w
ar
e 
N
et
w
or
k 
| A
nn
ua
l R
ep
or
t

2019



28

2019
H
ea
rt
w
ar
e 
N
et
w
or
k 
| A
nn
ua
l R
ep
or
t

Heartware Academy

Volunteers are important contributors to any community organisation. Effective 
recruitment, training management are core competencies that ensure an 
organisation remains active, viable and strong.

HeartwareHeartware Academy was set up in 2018 to facilitate the training of youths in 
skills necessary for volunteering, and to allow experienced volunteers to pass 
their expertise down to the next generation of volunteers. It encourages youth 
to learn practical skills necessary for project management, volunteer 
management, and leadership. In turn, these youths can bring greater impact to 
the communities they serve. 

HeartwareHeartware Academy also hosts associate clubs, which are interest-based and 
engaged current and past volunteers from Heartware Network with specialised 
skill sets. This provides the youths with a network of passionate and skilled 
like-minded volunteers, cultivates their personal and professional 
development, and encourages their continued service to the community.

We envision Heartware Academy to be a regional training hub where individuals 
from all walks of life convene to work together.

In 2019, 1304 youths were trained under the HeartwareIn 2019, 1304 youths were trained under the Heartware Academy.
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Heartware Academy

Media Volunteers Associate Club

Media Volunteers consist of a group of exuberant, creative youths who are 
passionate about using their skills to generate meaningful content for the 
community. They are the creative forces behind many of Heartware Network’s 
photos, graphics, articles and social media posts, keeping our content youthful 
and vibrant! 

VVolunteer Facilitators Associate Club

Volunteer Facilitators support their fellow volunteers in their training phase by 
critically analysing and improving deployments, facilitating training sessions 
and classroom discussions, and developing training materials to shape the 
minds of the future. They work hard to hone their public speaking and 
leadership skills, growing into effective facilitators that can revolutionize the 
standard of volunteerism in Singapore.

Field LeadersField Leaders Associate Club

TheThe Field Leaders make up the newest addition to Heartware Academy’s 
associate clubs. This group of volunteers are specialized in planning and 
executing Heartware Network’s short term projects and ad hoc events. They 
assist and complement the work of Heartware staff, and are proficient in 
leading and debriefing volunteers during deployments. With the opportunity to 
interact with Heartware’s large and diverse group of community partners and 
beneficiaries, Field Leaders emerge with a holistic understanding of how to 
meaningfully engage and serve the communitmeaningfully engage and serve the community. 



Si En Lim, 18
Raffles Institution

Volunteer Facilitators Associate Club 2019
Heartware Tuition Programme 2019 - Tutor 
Heartware Tuition Programme 2018 - Leader

President's Challenge Volunteer Drive 2019, 2018
Heartware - National Day Heartware - National Day Parade Hospitality Management 2018 - Leaders

Contributed 442 Volunteer Hours

“Personally the most important part of the programme was the 
opportunity for me to conduct trainings in front of groups of people whom 
I had never met. Such opportunities helped me build confidence that I 
did not have before, helping me interact with new people. The 
opportunity to create modules was also a new experience and 

challenge for myself and the process has given me some knowledge on 
module creation.” 25

youth volunteers 

14
schools

1856
volunteer hours
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Heartware Academy

Youth Volunteer Council

TheThe Youth Volunteer Council (YVC) is an initiative to empower a group of 
experienced Heartware leaders to support Heartware Network in furthering its 
mission of inspiring, mentoring and developing youth. It allows for the 
strengthening and deepening of ties between past volunteers, the community 
and Heartware Network; engages volunteers displaying leadership potential to 
lead volunteer-initiated activities aligned with Heartware’s mission; and looks 
for opportunities for the youth to further their contributions to the 
organisation.organisation.

In 2019, the YVC guided in the development of Heartware Academy’s training 
modules, direction, and structure. They also helped with the planning of the 
Mentor Associate Club, which is projected to begin in 2020.

Lian Wei Xiong
Chairman

Tan Wei Ying
Vice-Chairman
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8
council members

“To me volunteering is to give your time and effort to do something or help 
someone without asking for anything in return. It's not an easy 
effort and it's not done by you alone. I feel what I’ve gained the most 
are the intangibles - the fulfilment and satisfaction. These were not 
instant gratification during the planning or operation phase. But at the end 
of the projects, when I looked back, knowing that the team has overcome the 

challenges or challenges or made a difference in someone’s life. ” 
Tan Wei Ying, 30

Air stewardess at SIA
Youth Volunteer Council since 2018

President's Challenge Volunteer Drive 2018 
Volunteer Facilitators Associate Club 2016

Heartware - National Day Parade Hospitality Management 2014, 2015 - Youth Planning Committee®
Chingay Chingay Parade 2011 - Youth Planning Committee®

Heartware - National Day Parade Hospitality Management 2008, 2009 - General Volunteers  

Contributed 875 Volunteer Hours
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Heartware - Character & Citizenship
Education Leadership Programme 

The Heartware – Character & Citizenship Education (HW-CCE) Leadership 
Programme aims to equip students with the necessary skills and attitudes to 
support causes close to their hearts and uplift disadvantaged communities. 
With an emphasis on good values, the programme develops students into 
community champions committed to improving both the lives of themselves 
and of others in meaningful ways.

InIn 2019, HW-CCE began conducting learning journeys with Dunman High School, 
Nanyang Academy of Fine Arts, Yio Chu Kang Secondary School and the College 
of Alice and Peter Tan. Learning journeys exposed students to underprivileged 
communities that they may not normally interact with, expanding their 
worldview of societal issues and inspiring them to make a change in the lives of 
the less fortunate. Among the organisations partnered with during the learning 
journeys were President’s Challenge benefiting organisations Filos Community 
Services,Services, Pertapis Children’s Home, AMKFSC Community Services, HCA Hospice 
Care, Down Syndrom Association and HCSA Community Services.

The collaboration with College of Alice and Peter Tan from the National 
University of Singapore was a learning journey as part of their Freshman 
Orientation Camp. A group of their students visited our HWSOP Lengkok Bahru 
site, where they also visited the Senior Activity Centre and the neighbourhood 
around the residence. Most importantly, they got to spend valuable time with 
our seniors, who shared their varied interests such as balloon sculpture and the 
histories of Singapore and China.
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Heartware - Character & Citizenship
Education Leadership Programme 

The Community Champions Challenge trains youths to identify community issues 
close to their hearts, and design sustainable projects to alleviate the problems. In 
2019, the Community Champions Challenge was brought to 4 schools, Anderson, 
Canberra, Hougang and Northbrooks Secondary School.

InIn Anderson Secondary School, 16 students learned about what makes a community and 
the problems that exist within. They went on a learning journey to HCA Hospice Care 
to understand societal issues first-hand and how organisations like HCA Hospice Care 
play their part in supporting the community. The students learned how a Hospice 
operates, how to engage patients effectively, and picked up skills such as 
communication and empathy that would be useful in their upcoming projects. 
Afterwards, they were taught about the different project considerations and the 
resources to consider in project planning.resources to consider in project planning.

In Canberra Secondary School, 49 students worked towards creating community 
projects that would improve their school's social and physical environment based on 6 
topics: Promoting positive words, promoting peer relations, helping the less fortunate 
in school, promoting resilient mindset, designing youth space, caring for school 
environment. Students spoke of a problem-free world, and collated ideas for solutions 
to issues found in their school. These ideas were then refined with the help of 
volunteer facilitators. The students also identified the skills and talents they possessed 
that could give a unique spin to their projects.that could give a unique spin to their projects.

In Hougang Secondary School, 51 CCA-VIA student leaders were enrolled into the 
programme. The students learned how to synergise their strengths, as well as the 
importance of teamwork and communication so that they could have a smoother VIA 
journey with their CCA teammates.

In Northbrooks Secondary School, 20 students were selected by their teachers and 
enrolled to be equipped with skills related to project management and community 
engagement. With the skills gained during the lessons, they held multiple block parties 
for senior citizens in their area in partnership with Northwest CDC. 

At the end of each course, the students were presented a certificate of participation 
as a small token to spur them on for their journey as community champions-to-be!



Ong Kai Lin, 15
Canberra Secondary School

Heartware - Character and Citizenship Education Leadership Programme 2019
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“The HW-CCE training was a fruitful experience as I got to plan 
and effectively execute activities for the school and also help 
our community. It was also an eye-opener when we got to help 
the disabled elderly and that inspired me to volunteer more and 
give back to the community. I also feel more empathetic after 
volunteering with Heartware and I’m keen to continue helping 

people after I graduate.” 379
student apprentices

8
schools engaged

2263
volunteer hours
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Heartware - Character & Citizenship
Education Leadership Programme 

Marina Bay Sands Apprenticeship Programme

Heartware Network had the privilege to collaborate with Marina Bay Sands as a 
corporate partner for the 3rd year of professional apprenticeship. This 
initiative offers students a glimpse into an authentic work setting, broadens 
their horizons on possible future vocations, and allows them to pick up life-long 
skills necessary for leadership growth.

AfterAfter a series of pre-apprenticeship trainings conducted by Heartware Network, 
the student apprentices embarked on a two-week long apprenticeship 
programme from 11 to 22 November. They shadowed the professional mentors 
at the Attractions & Retail Concierges at the Canal Boat Rides and Sands 
Skypark at Marina Bay Sands, as well as the Visitor Services Team at the 
ArtScience Museum.

TheThe programme ended with a closing ceremony attended by the students, their 
parents and teachers. The cosy graduation ceremony took place in a private 
room in Adrift by David Myers – Restaurant to recognise the efforts of the 
apprentices. Four apprentices had the honour of being awarded the title of 
‘Best Apprentice’ by their peers and mentors, based on their positive attitude, 
good influence and exemplification of the I-DARE values – Integrity, Dedication, 
Authenticity, Resilience and Enterprise.

TheThe closing ceremony ended with a panel discussion comprising of senior 
professionals from the Front Office and Human Resource departments of the 
Marina Bays Sands Team. This allowed for apprentices to be exposed to various 
potential industries, and be inspired and convicted of what they can achieve. 

Lorem Ipsum



Tay Leng Swan, 15
Meridian Secondary School

Heartware - Character and Citizenship Education Leadership Programme 2019
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“This whole program was very meaningful to me as not many 
people are able to experience this, so it is a great honour to be selected. 
Not only that but, we get to learn things that are not taught in a 
school environment. This program is great for those who would like 
to have experience in working. I would encourage others to take 

the opportunity if given the chance.” 

15
student apprentices

6
schools engaged

1243
volunteer hours



Developing life skills for the workspace 
through entrepreneurship opportunities, 
instilling a ‘Can Do, Will Do’ attitude.
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Youth Business
Singapore



Youth Business Singapore (YBS) aims to inspire and empower young 
entrepreneurs between ages 18 to 35 years old by providing them with 
mentorship to make their great business ideas happen, and to cultivate a 
culture of entrepreneurship in Singapore with sustainable development goals.

InIn 2019, YBS organized 2 large-scale international events, the Government 
Innovation Lab 2.0 Workshop, and the Asia-Commonwealth Business Summit, 
that served as important platforms for international and inter-generational 
exchange with the purpose of fostering an environment for entrepreneurship.
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Youth Business Singapore



Government Innovation Lab 2.0 Workshop

The Government Innovation Lab 2.0 workshop was held at Furama Riverfront, 
Singapore from 11 to 13 June 2019. The workshop facilitated panel discussions 
and focused on systems mapping and capacity-building to explore new 
approaches and solutions to tackle social issues, youth empowerment and 
entrepreneurship.

OrganisedOrganised by the Commonwealth in collaboration with United Nations 
Development Programme (UNDP) Youth Co: Lab, the workshop was themed 
‘Making Policy Future Ready’, and invited more than 50 delegates from 
Singapore, Australia, Malaysia, Brunei, Bangladesh, Sri Lanka, Nepal, 
Philippines, India, Pakistan and Bhutan. 

TheThe stakeholders ranged from regional government representatives, young 
entrepreneurs (including start-ups), academia, NGOs, social innovators, the 
private sector, and United Nations representatives.

OurOur helpful Heartware volunteers provided on-site event support and learnt 
from the advanced discussions presented by the international delegates. The 
volunteers supported the workshop by taking on roles such as Usher, Scribe and 
Photographer. By rotating among these roles, our Heartware Volunteers had the 
chance to learn the intricacies of managing a business event. For instance, 
volunteer Scribes were required to do comprehensive note-taking of the 
workshop sessions, gaining the opportunity to hear about the technological and 
businessbusiness space in the Commonwealth region. By exchanging simple greetings 
and providing directions as Ushers, our volunteers were able to hone their 
hospitality skills in a business environment and interact with the delegates. 

In addition to learning from the advanced discussions presented by the 
international delegates, Heartware volunteers made valuable contributions to 
the discussions by providing the perspective of the youth.
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Youth Business Singapore



Asia-Commonwealth Business Summit

TheThe inaugural Asia-Commonwealth Business Summit took place at Hilton Hotel, 
Singapore from 26 to 28 November. Organised by Kairos Asia Outreach and 
supported by the City of London, the Commonwealth, London Institude of Banking 
and Finance, Singapore Indian Chamber of Commerce & Industry and Principals 
Academy, the summit aimed to provide insight into conducting business in Asia 
and discuss how Asia and the Commonwealth can collectively achieve prosperity 
in an increasingly borderless world. 

InspiredInspired by the Business of Trust and C.I.V.I.C. principles as shared by the Lord 
Mayor of London Sir Charles Bowman at the Commonwealth Business Forum in 
London the previous year, Mr. Raymond Huang, Organising Chairman of the 
summit, envisioned a conference that would bring together a community of 
competent businesspeople who would work with integrity, fostering a potential 
business network that would centre trust and good values.

TheThe operations were run by a passionate team of Heartware Volunteers, who 
provided on-site event support through roles such as Chaperones, Logistics, Stage 
Crew, Usher, Registration, Merchandise and even Heartbear Mascot. For example, 
speakers were well-assisted by friendly Chaperones who provided timely 
reminders on their speaking slots, ushered them on stage and ensured that 
technical checks were clear. Stage Crew volunteers supported in stage 
preparation and ensured that seats and refreshments were in order. At the end of 
thethe panel, they also facilitated the presentation of tokens of appreciation to the 
Speakers. A HeartBear Mascot donned by a volunteer made rounds during 
conference breaks for photo-taking and engagement with the delegates to create 
awareness about Heartware. 

Through the diverse panel discussions, the youths were able to expand their 
perspectives on business, social responsibility and international relations, while 
making important contributions to the smooth running of the event.41
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Youth Business Singapore
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GoodLife! @ Yishun (by Montfort Care)
Hougang Sheng Hong Student Care Centre
Jalan Kukoh Catch Plus
REACH Senior Centre @ Jalan Membina (by REACH Community Services)
Morning Star Community Services
Methodist Welfare Services Senior Activity Centre - Golden Lily @ Pasir Ris
NTUC Health SilverACE (Lengkok Bahru)NTUC Health SilverACE (Lengkok Bahru)
NTUC Health SilverACE (Taman Jurong)
Pertapis
Well & Care Centre (We Love Learning)
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Curtin University Singapore
Deyi Secondary School
Dunman High School
Dunman Secondary School
East View Secondary School
Edgefield Primary School
Edgefield Secondary SchoolEdgefield Secondary School
Eunoia Junior College
Fajar Secondary School
First Toa Payoh Primary School
Fuchun Secondary School
Gan Eng Seng Primary School
Gan Eng Seng Secondary School
Geylang Methodist School (Secondary)Geylang Methodist School (Secondary)
Greendale Secondary School
Guangyang Primary School
Hillgrove Secondary School
Holy Innocents' Primary School
Hougang Primary School
Hougang Secondary School
HuaHua Yi Secondary School
Hwa Chong Institution
Innova Primary School
ITE College Central
ITE College East
ITE College West
Jurong Pioneer Junior College
Jurong Secondary SchoolJurong Secondary School

Admiralty Secondary School
Ahmad Ibrahim Primary School
Ahmad Ibrahim Secondary School
Anderson Primary School
Anderson Secondary School
Anderson Serangoon Junior College
Anglo-Chinese Junior CollegeAnglo-Chinese Junior College
Anglo-Chinese School (Independent)
Angsana Primary School
Balestier Hill Secondary School
Bartley Secondary School
Beatty Secondary School
Bedok Green Secondary School
Bendemeer Secondary SchoolBendemeer Secondary School
Boon Lay Garden Primary School
Bukit Panjang Primary School
Catholic Junior College
Cedar Girls' Secondary School
Changkat Primary School
CHIJ Katong Convent
CHIJ Katong CHIJ Katong Primary School
CHIJ St. Nicholas Girls' School
Chong Boon Secondary School
Chua Chu Kang Secondary School
Clementi Primary School
Clementi Town Secondary School
Clementi Woods Secondary School
Compassvale Secondary SchoolCompassvale Secondary School
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NUS High School of Math and Science
Opera Estate Primary School
Orchid Park Secondary School
Park View Primary School
Pasir Ris Crest Secondary School
Pasir Ris Secondary School
PPaya Lebar Methodist Girls' School (Secondary)
Pei Hwa Presbyterian Primary School
Peicai Secondary School
Punggol View Primary School
Qifa Primary School
Qihua Primary School
Queenstown Secondary School
Queensway Secondary SchoolQueensway Secondary School
Raffles Girls' School (Secondary)
Raffles Institution
Regent Secondary School
Republic Polytechnic
River Valley High School
Saint Andrew's Junior College
School of Science andSchool of Science and Technology, Singapore
Sembawang Secondary School
Serangoon Garden Secondary School
Shuqun Secondary School
SIM University
Singapore Chinese Girls' School
Singapore Institute of Management (SIM Global Singapore Institute of Management (SIM Global 
Education)

Jurong West Primary School
Juying Primary School
Keming Primary School
Lianhua Primary School
Loyang Secondary School
Manjusri Secondary School
Marsiling Secondary SchoolMarsiling Secondary School
Mayflower Secondary School
Methodist Girls' School (Secondary)
Millennia Institute
Montfort Junior School
Montfort Secondary School
Nanyang Adcademy of Fine Arts
Nanyang Girls' High SchoolNanyang Girls' High School
Nanyang Junior College
Nanyang Polytechnic
Nanyang Technological University
National Junior College
National University of Singapore
Naval Base Primary School
Naval Base Secondary SchoolNaval Base Secondary School
New Town Primary School
New Town Secondary School
Ngee Ann Polytechnic
Ngee Ann Secondary School
North Vista Secondary School
Northbrooks Secondary School
Northlight SchoolNorthlight School
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Woodlands Ring Secondary School
Xishan Primary School
Yio Chu Kang Primary School
Yio Chu Kang Secondary School
Yishun Innova Junior College
Yishun Town Secondary School
YYuan Ching Secondary School
Yuhua Secondary School
Yuying Secondary School
Zhangde Primary
Zhenghua Secondary School
Zhonghua Primary School
Zhonghua Secondary School

Singapore Institute of Technology
Singapore Management University
Singapore Polytechnic
Singapore University of Social Sciences
Singapore University of Technology and Design
SJI International High School
South South View Primary School
St. Andrew's Secondary School
St. Anthony Primary School
St. Anthony's Canossian Secondary School
St. Gabriel's Primary School
St. Hilda's Secondary School
St. Joseph's Institution
St. Margaret's Secondary SchoolSt. Margaret's Secondary School
Swiss Cottage Secondary School
Tampines Meridian Junior College
Tampines Secondary School
Tanglin Secondary School
Telok Kurau Primary School
Temasek Junior College
TTemasek Polytechnic
Townsville Primary School
Unity Secondary School
Victoria Junior College
West Spring Secondary School
Westwood Secondary School
Whitley Secondary School
WWoodgrove Secondary School
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