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ABOUT HEARTWARE 
NETWORK
Vision
To serve and champion the community with a HEART 

Mission
To engage Singaporean youth to be proactive in serving others with a 
HEART, and to develop them into community champions by inculcating in 
them the “I Can Make a Difference” attitude:

• INSPIRE Self
• INFLUENCE Family and Friends
• IGNITE Community
• IMPACT Country
• INTERNATIONALISE Heartware’s Image
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PATRON, ADVISORS 
AND BOARD OF 
DIRECTORS
Patron
Mr K Shanmugam
Minister for Law and Minister for Home Affairs

Advisors
Assoc Prof  Ho Peng Kee
Former Senior Minister of  State (Law and Home Affairs) 

Mrs Yu-Foo Yee Shoon
Former Minister of  State (Ministry of  Community Development, Youth and 

  Sports)

Board of Directors
The following were members of  the Board as at 31 December 2016:

Mr Bill Foo Say Mui	 	 Chairman
BG(NS) Lim Teck Yin	 	 Vice Chairman
Mr Oon Jit Seng	 	 	 Secretary
Mr Vinay Agrawal	 	 Treasurer
Dr Ting Seng Kiong	 	 Board Member (Audit Chairman)
Mr Raymond Huang	 	 Board member (Programme Chairman)
Mr Jeffrey Wong	 	 	 Treasurer
Mrs Amanda Tan	 	 	 Board Member
Mr Anthony Lim	 	 	 Board Member
Mr Vincent Leow	 	 	 Board Member
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ORGANISATION CHART
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YOUTHBANK
YOUTHBANK is Heartware Network’s online volunteer management portal 
for volunteers involved in our programmes that are centred on Youth 
Development, Youth Leadership and Youth Entrepreneurship. 

As of the end of 2016, there are about 22,115 people who have registered 
accounts under Youthbank. The portal allows youth volunteers to ‘deposit’ 
their volunteer hours, which enables them to monitor their progress, efforts 
and volunteering journey. It is also a platform for youth leaders to facilitate the 
recruitment, organisation, and management of fellow volunteers for the 
various community projects. 

In 2016, 771 volunteers dedicated a total of 50,011 hours in support 
of our works to make a difference in the community. We thank all volunteers 
for their sincere efforts and commitment as community champions, impacting 
the lives of  the people they reach out to.
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OUR PROGRAMMES

Tuition Programme 2016
Heartware Network Tuition Programme is a youth initiative that reaches out 
to underprivileged children whose parents are incarcerated and/or from low 
income families. It aims to nurture these children’s love for learning and 
encourage them to envision a brighter future. Since its inception in 2009, the 
programme has expanded its outreach to engage more primary schools as 
part of the beneficiary pool, as well as inspire more volunteer tutors from 
various junior colleges and tertiary institutions to take up this meaningful 
cause.
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“This cross-sociocultural experience has 
certainly made me reflect on my own life 
and I will definitely treasure the bonds 
forged with each child I came to teach 
over the year. The programme has 
enhanced my interpersonal, 
communication, management, and 
leadership skills; and knowing I have 
made a difference to the life of  even just 
one child, gives me great satisfaction 
and pleasure in tutoring the children 
despite the initial difficulties.”

Lim Pei Ying
NUS High School of  Math and Sciences
Tuition Programme 2016 
Volunteer Tutor
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“I am still schooling. Some days, I work part 
time to pay off  my tuition fees. It was not an 
easy decision for me to start volunteering 
despite heavy commitments, but I don’t 
regret it. When the children understand the 
Math concepts I taught them, it felt really 
good because I could help them improve. 
This gave me more motivation and 
confidence in juggling my workload well.”

Yap Zhi Ling
Singapore Institute of  Management
Tuition Programme 2016 
Volunteer Tutor

In 2016, 76 volunteer tutors from 17 tertiary institutions devoted 1,410 
volunteering hours to provide tuition to 218 primary school children. Out 
of this pool of beneficiaries, 199 children were from 25 Primary Schools, and the 
other 19 are from the Children and Teens Community Hub Plus (CATCH Plus) – 
a holistic activities centre for children from low-income families at Jalan Kukoh, 
under the Kreta Ayer-Kim Seng Constituency. 

Beyond providing academic support, the volunteer tutors also present themselves as 
role models for the children to look up to and emulate after. While there were 
improvements in the scores of a significant number of tutees, it was the bond and 
interactions between tutors and tutees that were most memorable and valuable. 
Feedback from the tutors at the end of the programme revealed that they found the 
experience challenging yet fulfilling, with many instances when personal strengths 
and rooms for improvement were revealed and further affirmed. The programme 
may be focused on getting the primary school children to improve academically 
and socially, but it was also a journey of  self-discovery for the volunteer tutors.
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National Day Parade Hospitality Management 2016
Since 2000, Heartware Network has been supporting the National Day 
Parade Executive Committee (NDP EXCO) in recruiting and training 
volunteers for the annual celebrations. Till today, NDP is Heartware 
Network’s highlight event that attracts the largest pool of volunteers amongst 
our programmes, with 2016 raking in 677 qualified volunteers from 
54 schools. Altogether, they contributed a total of 47,917 hours to 
celebrate this historic moment at the newly-furbished National Stadium.

A unique feature of NDP Hospitality Management is that due to the sheer 
volume of volunteers involved, selected volunteers are able to step up and 
assume leadership roles through the various tiers of management. The top-
tier leaders are from the Youth Planning Committee (YPC©), who oversee all 
operations, logistics and administration of the event. The chain of command 
then cascades down respectively to the various Sector Overall In-Charge 
(SOICs), Volunteer Leaders and lastly, General Volunteers.
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“I made a bold decision during my 
Junior College years to start 
volunteering with Heartware 
Network as part of  the National Day 
Parade 2013 Youth Planning 
Committee (YPC©). It was a test of  
endurance as I tried to balance the 
demanding commitments of  a YPC© 
member and the rigour of  A level 
preparations. There were numerous 
setbacks but always there are lessons 
and skills to be reaped. The tough 
journey turned out to be so 
rewarding as I gained precious bonds 
with fellow volunteers from different 
walks of  life and learnt a lot about 
event planning and hospitality 
management. Being part of  this 
volunteer contingent affirmed my 
ability to adapt and unleash my 
potential! Tough times don’t last; 
tough people do.”

Foo Shun Rong
Nanyang Technological University
National Day Parade 2016
Youth Planning Committee Member

The youth volunteers spent over 4 months attending training sessions, 
combined rehearsals, National Education shows, preview, and the actual 
parade. Their duties include ushering the public, checking tickets, issuing fun 
packs, and chaperoning primary school students to the National Education 
shows. Through long hours of commitment and interaction with the public, 
the volunteers learn the importance of serving the community with a heart 
that seeks no material benefits. Working closely in groups, volunteers are also 
presented with opportunities to learn the importance of teamwork and 
synergy.
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“The joy of  getting 
appreciated and receiving 
thanks from the public is 
what really makes me want 
to come back and volunteer 
more. I have learnt a lot. 
Especially how to work with 
one another effectively and 
how to have effective 
communication. These are 
some of  the things that I felt 
I have learnt a lot from the 
peers I worked with, as well 
as with external parties. 
This allows me to be able to 
work well with different 
types of  people and I can 
adapt to them well too.”

Ling Jia Ying Tiffany
National University of  
Singapore
National Day Parade 2016
Volunteer Leader
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“If  there was a memorable moment 
throughout SOP, it would be my first meeting 
with Mrs Zhong. She is an amicable person 
with a warm personality. Despite her old age, 
she still maintains an active lifestyle, with her 
schedule packed all year round. Surely she had 
her fair share of  grievances and losses, 
however that did not stop her from looking 
forward with a smile on her face. My 
interaction with her taught me to always wear a 
smile no matter what I may face ahead of  me.”

Liow De Jun
Victoria Junior College
Support Our Pioneers 2016
General Volunteer

Support Our Pioneers 2016
Started in 2014, the Support our Pioneers programme aims to foster an 
inclusive and caring society by encouraging the youth to assist the elderly in 
their social and emotional needs. This is done through bimonthly visitations, 
where engagement activities and shared experiences help to bridge the inter-
generational divide that is currently commonplace in ageing Singapore.

In 2016, 16 volunteers contributed a total of 672 hours, to a group of 
22 elderly in Yishun. Our volunteers engaged the elderly with friendly 
chats about daily life and assisted them with simple house chores such as 
cleaning windows that are too high for the seniors to reach, as well as 
accompanying them for strolls around the neighbourhood. The consistent 
visits that were spread throughout the year fostered heartfelt friendships 
between the youth volunteers and the pioneer generation.
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“Volunteering has given me 
growth that I will always be 
grateful for; every session leaves 
me a little wiser, a little more 
experienced, and greatly 
humbled. Listening to the often 
unheard voices of  the lonely 
elderly taught me that empathy 
and kindness go a long way, 
making me more aware of  the 
needs of  the elderly and how 
instrumental a role we play in 
their happiness. Perhaps the 
most impactful change 
volunteering has offered would 
be in the way I began to cherish 
my grandparents more, knowing 
that they are susceptible to 
vulnerabilities of  the human 
emotion. At the same time, being 
able to work alongside a group of 
people deeply dedicated to the 
work they do made me believe in 
our cause with a renewed 
passion.”

Siah Xinjie Kelly
Raffles Institution (Junior 
College)
Support Our Pioneers 2016
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‘We Love Our Teachers’ Project 2016
‘We Love the Teachers’ Project is a valuable platform for the youth to express 
their gratitude to their teachers in a meaningful way, and had enjoyed its 
fourth run in 2016. During the Teachers’ Day Celebration in schools, the 
schools’ staff will be presented with red apples in special gift wraps that come 
with customised notes of appreciation. These gifts show the teachers that they 
are the apple of  the students’ eyes.

For the first time, the project was carefully entrusted to the hands of three 
Brunei interns from Universiti Brunei Darussalam (UBD). They took helm in 
leading the planning, designing, and execution phases of the project, as 
guided by Heartware Network staff and assisted by two experienced 
Heartware Network volunteers. Due to their deep involvement, the Brunei 
interns inculcated a profound sense of ownership for the project. The 
collective efforts of both the interns and volunteers bore fruitful results, with 
1753 red apples, specially wrapped with the personalised cards, presented 
to the school staff  of  12 partnering schools over two delivery days.
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Heartware Network Character and Citizenship 
Education (HW-CCE) Leadership Programme 2016
First launched in 2013 by then Minister of Education Mr Heng Swee Keat, 
the Heartware Network Character and Citizenship Education (HW-CCE) 
Leadership Programme is a curriculum catered to reach out to normal stream 
secondary school students from low-income families. It engages students to 
nurture a heart for community service, and equips them with proper 
leadership and entrepreneurial skill sets to stand out admirably.

The semester-long curriculum covers deep areas of self-discovery and 
improvement, servant leadership and teamwork, as well as planning and 
execution. Through a healthy mix of psycho-education and experiential 
learning, the programme aims to imbue with and restore hope in pupils by 
helping them realise the confident, resilient leaders in themselves.
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“I think my self  esteem has 
improved. I used to not be able 
to handle anything easily and 
think negatively all the time. 
This programme helped 
strengthen my character. I am 
thankful that it helped me 
develop my potential and I am 
thankful for everything that has 
happened. I will definitely miss 
this.”

Nurul Ain Binte Omar
Fuchun Secondary School
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“This is the best programme I have 
ever attended! I learnt a lot of  values 
and now know them in depth. The 
facilitators are awesome and they 
know what they are doing. They are 
really friendly, kind and comfortable 
to be around. The programme 
teaches us life skills that are useful 
and we really enjoyed ourselves 
throughout the programme.”

Shera Binte Jizman
Fuchun Secondary School

In 2016, the programme focused on developing 19 students from Fuchun 
Secondary School. Transcending beyond classroom boundaries, the students 
quickly learned and gained important facilitation skills through a 2-day camp 
fitted towards the end of the curriculum. From the steady guidance provided 
by the Heartware Network trainers, majority showed marked improvements 
on their confidence level, self-management, teamwork, and leadership skills. 
More than half also exhibited commendable dedication in attending the 
lessons despite school and familial commitments.
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	 Youth Business Singapore (YBS) 
is part of the global 46-country 
n e t w o r k o f Yo u t h B u s i n e s s 
International (YBI), which was 
founded by His Royal Highness 
Prince Charles, the Prince of Wales 
in 2000. On a national level in 
Singapore, it operates as part of 
Heartware Network, a youth charity 
also founded in 2000 that focuses on 
developing youth across the social 
s t rata in to communi ty youth 
champions.  

	 YBS seeks to be the leading 
non-profit organisation that cultivates 
the spirit of entrepreneurship in 
Singapore; aiming to inspire, 
empower young entrepreneurs to 
a lway s kee p improv ing bo th 
themselves and the integrity of their 
businesses.

	 Since 2008, in collaboration 
with YBI, YBS continues to promote 
the spirit of entrepreneurship 
amongst youths across Singapore by 
providing opportunities for seed 
funding, mentoring, pro-bono legal 

a s s i s t a n c e a n d n e t w o r k i n g 
opportunities for entrepreneurs aged 
between 18 and 35 years old.

 Beyond educational outreach 
and training within Singapore, YBS 
has strategic partnerships with 
countries like China, Saudi Arabia, 
United Arab Emirates and lastly with 
the Commonwealth Alliance of 
Young Entrepreneurs (CAYE) 
countries in Asia, for the sharing of 
ideas and networking of youth 
businesses. With a focus on social 
innovations, YBS also hopes to 
groom the next generation of social 
entrepreneurs with the “head for 
business and a heart for community”. 

	 With a challenging global 
economic environment, YBS has 
taken its mandate to seek to promote 
entrepreneurship further by exposing 
and connecting its entrepreneurs and 
volunteer mentors regionally as well 
a s g l o b a l l y i n t h e h o p e s o f 
broadening their horizons and 
enabling them to become globally 
connected brands.

Youth Business Singapore
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Beyond seed funding, YBS also works 
with a public-listed company to make 
avai lable SGD $1 mil l ion in 
addi t ional funding for youth 
businesses needing additional capital 
to scale up.

 

HE
AR

TW
AR

E 
N
ET

W
O
RK

 A
nn

ua
l R

ep
or

t 2
01

6

“YBS has given me broad 
international exposure and 
helped me to understand 
how companies across the 
world are run. If  I were to 
offer advice to aspiring 
entrepreneurs, I would tell 
them not to be afraid to take 
the first step!” 

Woo Sze Ming
YBS entrepreneur and founder 
of  Gamurai, a local company 
that offers technology 
solutions to businesses
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ACCOUNTING 
MATTERS
We have appointed Messrs Baker Tilly TFW LLP to be our Charity’s Auditors 
as from this financial year for the year ended 31 December 2016.

STATEMENT OF ACCOUNTS FOR YEAR 
ENDED 31 DECEMBER 2016
The Statement of Accounts for the financial year ended 31 December 2016 is 
attached.

Charity Information
UEN No. T00SS00109G
ROS Registration No: 0127/2000 WEL
IPC No.: IPC000165 

Registered Address:  
*SCAPE Building, 2 Orchard Link,
 #05-07A, Singapore 237978
Tel: 65094414  Fax: 65094044

HE
AR

TW
AR

E 
N
ET

W
O
RK

 A
nn

ua
l R

ep
or

t 2
01

6




